
BruhatBengaluruMahanagaraPalike

OfficeoftheSpecialCommissioner,Forests,Environment,ClimateChange Management

Proceedingsof meetingheldon30-01-2025undertheChairpersonshipofSpecialCommissioner
(Forest,Environment,ClimateChange Management)regardingtheImplementationof Bengaluru

ClimateActionand ResiliencePlan(BCAP)

Date:30.01.2025 Time: 12:30PM -2:00PM Venue:BBMP headoffice

Participarnts:

1. Smt. PreetiGehlot, IAS,SpecialCommissioner (Forest,Environment,Climate Change
Management)BBMP

2. Ms.Sharathapriya-Program ManagerforB-CAC

3. B-CAC Fellows-Ms.Meghana,Ms.Bhuvana,Ms.Jeevitha,Mr.Sanjay,Mr.Suraj,Mr. Pruthvi

Agenda

SocratusProposal-Finaldecision& schedulemeeting.

BlugreenAwards Promotion-Obtainvideobytes,issuepressrelease,createpromo videos.
CSR ConveningEvent(6thFeb)-Presentationupdates,CSR projectfollow-ups,logistics.

CAC CollaborationMeeting(3rdFeb)-Updateson attendingorganizations.

BluegreenInfrastructureSOP-WRIltocoordinatewithDCF on Forestmanual.

CSTEP Proposal-SolarizingLakes(7thFeb)-Sendmeetingnotice& followup withCE Lakes.
KREDL Meeting(7thFeb)-Prepare& sendmeetingnotice.
CFF ProjectProposal-Reviewupdates& include'NurturingNeighbourhoods'.
C40Meeting(12thFeb,3 PM)-Team members toattend.
GHG Templates-Shareacrossdepartments.

VirtualMapathon(5thFeb)-Sendmeetingnoticeby30thJan.
WardClimateActionTemplate-WRIworkingon it,testingon11thFeb.

ClimateBudgeting Year-wiseanalysis,prioritize2023-24& 2024-25budgets.
MER (Monitoring,Evaluation,Reporting)-Developtemplates& scheduledepartmentvisits.

Keydiscussionsandnextsteps:

DiscussiononSocratusProposal

TheSpecialCommissionerinitiatedthemeetingwithadiscussionontheSocratusproposal.
Fellowsvwereaskedtomakeafinaldecisionon whethertocontinuewiththeproposal.

The SpecialCommissioner instructedthe team to schedulethe upcoming Monday

CollaborationMeetingwithSocratus.

BlugreenAwardsPromotion



Theevent'spromotionstrategywas discussed,withthefollowingactionitemsfinalized:

ObtainavideobytefromtheChiefCommissionerofBBMP.
ObtainavideobytefromtheSpecialCommissionerbytomorrow.
Issuea pressreleaseonFebruary8th,2025,regardingtheevent.
WorkonadditionalshortvideosrelatedtoBluegreenAwards promotion.

CSR ConveningEvent(6thFeb2025)

PresentationUpdates:

TheSpecialCommissionerrequestedchangestothelayout/templateofthepresentation.
Therevisedpresentationshouldbe sharedwithMa'am forapprovalassoonaspossible.

CSR ProjectsUpdate:

Meghana(Fellow)isfollowingup withdepartmentsforCSR projectdetails.
CAC has reachedouttoBSWML toshareinformationregardingtheirCSR projects.

Logistics& FoodArrangements:

Discussionswereheldregardingnecessaryarrangementsfortheevent.

CAC CollaborationMeeting(3rdFeb2025)

Updateson whichorganizationswillattendthemeeting.

BluegreenInfrastructureSOP

TheSpecialCommissionermentionedthatWRIshouldcoordinatewithDCF regardingForest
manual thattheyareworkingon inordertopreventoverlapswithBGIN SOP.

CSTEP Proposal-SolarizingLakes(7thFeb2025)

TheSpecialCommissionerdiscussedthesolarizinglakesproposalandinstructedfellowsto:
Preparea meetingnoticeand inviterelatedstakeholders,includingKREDL,BESCOM,
KERC,andotherrelevantentitiesby 7thFeb 2025.

Followup withCE Lakestoput up afileinthee-officeregardingthisproposal.

KREDL Meeting-EE& EC policyImplementationandECBC adaptation(7thFeb2025)

A meetingnoticeforKREDL regardingEE& EC policyImplementationand ECBC adaptation

needstobepreparedby7thFeb 2025.

CFF ProjectProposalUpdate

TheSpecialCommissionerreviewedtheupdateontheCFF projectproposal.

Itwas suggestedtoinclude'NurturingNeighbourhoods'alongwith NBS (Nature-Based

Solutions)toenhancetheproposalassoonas possible.

C40Meeting-ClearAirZone(12thFeb 2025,3PM)

A meetingisscheduledbyC40 on ClearAirZoneson12thFeb2025at 3 PM.

Relevantteam members toattendthemeeting.



GHG Templates

GHG templatesaretobesharedacrossdepartmentsas soonas possible.

VirtualMapathon Meeting(5thFeb2025)

A VirtualMapathonMeetingnoticeneedstobesentby30"Feb2025.

WardClimateActionTemplate

WRIisworkingontheWard ClimateActionTemplate.
A testingmeetingisscheduledtentativelyon February11th,at3 PM.

ClimateBudgeting

TheSpecialCommissioneraskedtoanalysethebudgetyear-wiseratherthansector-wise.

Referencesourcesfromthebudgetbook(e.g.,pagenumbers)shouldbe mentioned.

Analysisof2023-24and2024-25budgetsshouldbeprioritized,with2025-26tobeanalysed

latertoestablishtrends.

Expenditureanalysiswillonlybeconductedfor2024-25.

Nextyear'stargetsettingwillinvolvesendingOM'sandcirculars.

MER (Monitoring,Evaluation,and Reporting)

The SpecialCommissionerinstructedfellowsto sitwith departmentsand develop a

standardizedtemplate.

Initiatethisprocess,schedulea visittoat leastonedepartment.

SpecialCommissjonero4f2
(Forest,Environment,ClimateChangeManagement)
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